
Acceptance in the organization

In line with our motto of "turning those 
affected into those involved", we involve 
management and the specialist departments 
in all project phases. We also keep our "sights 
up" when difficult decisions have to be made

Operational approach

Pragmatism before process enthusiasm. As 
"doers in the midmarket", we prioritize tangible, 
short-term effective measures without losing 
sight of the overall objective

Performance Management

Measurable results

No measure without measurable P&L or 
liquidity effect. Our project is over when the 
defined goals are achieved

Tool application

In complex projects, we use industry-standard 
measurement tools (e.g. Falcon, inAir). 
Application of self-developed tools for process 
analysis and modeling. Individual adaptation 
after coordination

Assumption of responsibility

On request, we take on operational 
responsibility for individual subprojects or 
functions. Speed and implementation strength 
are key success factors

Project Management

The basis is always a structured project 
organization underpinned by a project plan 
with clear role allocation, communication and 
goals

Industry benchmarks

We have best practice approaches regarding 
cost structures, calculations and process 
parameters. Access to industry practitioners 
and institutes on demand

Knowledge sharing

In close cooperation, we transfer many years 
of industry and methodological expertise to 
the project team. We provide the customer 
with detailed analyses, planning results and 
toolboxes


